Get A Grip Inc.

BY AUTUMN GIUSTI | SPECIAL TO NMBW

NMBW: How would you
describe the company culture?
SD: Even thouah we have techni-
cians workina in the field, everyone
has an eaual voice. We've imported
Sharon Dillard a_Iot of the ideas.neonle have. It’s as
simple as our uniform ... one of the

prsiden technicians wanted to have a differ-
Address: ent kind of jean, so we installed it.
11840 Cochiti Road SE
Albuguerque 87123 What are your company's most
Phone: popular perks?
(505) 268-0929 The technicians are paid for 40
Website: hours a week. If they get the job
W getagripinc.com done earlier, it can be a 30- to 35-

Industry: hour week.

home mprovement How have you kept employee

New Mexico employees:  morale strong during the

L2 recession?

Revenue: When I'm in here and the phone
declined to disclose rings, | answer it. And femplovees]
Human resources contact:  know that. | don't mind aoina out to
Ryan Dillard the field and seeing what's qoina on.
(505) 268-0929 It's all this tocether that makes the

ryan@getagriping.com company; it's not just one person.

Get A Grip has a handle on morale

Give an example of how your
staff has dealt with a challenge
or sethack in the past vear.
We've gone throuah this recession,
and they were all afraid we were
goina to do lavoffs, which we didn't.
We've asked them to do just a little
bit more so we can sten un to the
plate. | told them that it was qoina
to be touah, but we've held in there.
Our revenues are up 20 percent.

Are you hiring, or do you plan to
hire in the next vear?

We plan to hire. We just oot into a
new buildina in May and are look-
ing at expanding and selling more
franchises.
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